


Vision: KIRDARC envisions a just and prosperous Karnali region with people having access to and
ownership over resources and opportunities.

Mission: To this end, KIRDARC strives to enable Karnali people to claim and exercise their
fundamental human rights principles, including the right against poverty and neglect, by way of
educating, organizing and mobilizing the people themselves in human rights promoting actions:

research and evidence-based policy advocacy; and just and judicious resource mobilization in the
region.

Objectives:

1. To improve the human rights situation of Karnali people in relation to civil, political, economic,
social and cultural rights;
2. To promote democratic practices in the workings of all institutions and organisations in the

region, and create capacity for peaceful social transformation; and

To improve livelihoods and employment opportunities of the Karnali people through improved
basic public services and humanitarian assistance

KIRDARC Coverage by number of VDCs
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KIRDARC Striving to Enable Karnali People

KIRDARC Nepal has long been
engaged in the promotion
and protection of all human
rights since its establishment
in 1999. KIRDARC Nepal had
already implemented its five
year strategy plan 2006-2010.

However, with the changed
condition of overall socio-
political situation, power
equation both at national

and grass-roots levels after
CA election in April 2008, the
current Strategic Operation
Plan (StOP) 2009-2013 has
been formulated analyzing the
strengths, gaps, opportunities
and challenges in the context
of Karnali region.

KIRDARC Nepal has been
working to achieve following
Six outputs:

Output 1: Human rights
situation in Karnali region
monitored documented and
disseminated;

Output 2: : Access to quality
school education promoted,
and youths empowered and

engaged as catalysts for social
transformation;

Output 3: Advocacy and
campaigns launched at all
levels to establish economic,
social and cultural rights as
fundamental entitlements, and
to promote people’s access
to basic services, such as
safe drinking water, health,
sanitation, employment and
livelihood opportunities, as
their human rights in order to
improve the overall condition
of the people of Karnali;

Output 4: Community
institutions and groups
strengthened to  promote

democratic practices at the
local level;

Output 5: Plural media (print
and electronic) strengthened
and mobilized to secure
freedom of expression and
promote right to information;
and

Output 6.
and local level institutions
strengthened to enhance
resilience of communities to
natural disasters and climate
change impacts

Communities

KIRDARC Nepal has strategic
partnershipwithDanidaHUGOU,
Action Aid Nepal, CCO/Canada
Fund, Peace Direct, Practical
Action, Mission East and Save
the Children International
for implementation of its
StOP along with the funding
from other partners and
donors viz. CARE Nepal,
European Commission, Poverty
Alleviation Fund, PRAGYA,
Stromme Foundation, SNV
Nepal, UNICEF and WINROCK
International and with the
government and private sector.

During this period, KIRDARC
Nepal extended its programme
in Surkhet district along with
five districts of Karnali (Humla,

Jumla, Mugu, Dolpa and
Kalikot).

This report covers highlights
of the major achievements

related to different outputs
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As human rights violations and
abuses are rampant and there
is lack of respect over human
rights among state actors,
interventions were made to
institutionalize the monitoring
and reporting of the human
rights situation on the basis
of international human rights
standards and national laws
leading to influencing state
and other concerned parties
to ensure their obligation to
respect and protect human
rights. Toimprove the situation,
KIRDARC has accomplished
the following major actions:

e 227 community members,
youths and human rights
defenders trained and
informed on human rights
including development
project and 104 are
engaged in human rights
situation monitoring
and implementing
development projects.
(Dolpa-75, Humla-21,
Jumla-30, Kalikot-77 and
Mugu-24)

e 17 cases (Jumla-6, Mugu-
5, Dolpa-1, Kalikot-3 and
Humla-2) of human rights
violation in 5 districts
of Karnali documented.
The type of cases are
killing-1, detained-1, rape
attempt-4, beating-2,
domestic violence-2,
bombing-3, political
fight-2, child marriage-1
and looting-1. Out of them
7 cases (Mugu-1, Dolpa-1,
Kalikot-4 and Humla-2)
forwarded to NHRC
regional office.

e 591 community groups
are empowered and
mobilized to claim their
rights at local level: child
club (262), youth club
(107), women group/
Peace Promotion Center
(121), cooperative (2),
users/farmer’s group (59),
HRPG (40). Child clubs are
mobilized for protection
and promotion of child
rights, birth registration,
enrolment campaigns

and participation in

SMC meeting. Women
and youth groups are
mobilized against social
discrimination, domestic
violence, child marriage.
All groups are mobilized
in the process of
declaring Open Defecation
Free (ODF) villages/
VDCs, Universal Birth
Registration (UBR), anti
child marriage campaign.

5 DHRN received
institutional development
supports for conducting
regular meetings,
celebration of Human
Rights related days,
trainings and coaching. As
a result, they have been
engaging in Human Rights
monitoring, conducting
social audit and hearings
at district level and
participating in human
rights related meetings
and workshops.
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omoted, and youths
hemes locally

Output 2: Access to quality school education pr
empowered and engaged in income generating sc

o

Quality ECDs are increasing school enrolment in Karnali

KIRDARC supported 346 ECD centers by conducting training to ECDMC, ECD facilitators, parental
education and ECD materials where 9691 children (girls-3090, diabilities-234, jﬂm’ljlﬂ'303

dalit-2_383) participated in ECD and trained 768 ECD facilitators in 40VDCs out of 134 VDCs oi‘
Karn?lu region. Tirpurakot ECD is one, running at Syada village in Humla in the village constructed
building. Community people are happy as their children are looking clean, healthy and clever
enqugh than before. Palchhiri Buda is a facilitator and says, "Children start playing and doing
actions as soon as they arrive in the class, and all ECD graduates children of previous year are

enrolled in the schools."”

An ECD being near to district head quarter of Kalikot is running with only few children. Facilitator,
Krishna Shahi is worried and tired of telling parents to send their children to school. One day a'
meeting was facilitated by KIRDARC and in consensus started Lauri (Stick) system that stick'to
be handover to the parent who is not sending their children in ECD. In the society, having stick
means matter of shame that not being responsible. After some days, the number of children

increased that also effect on sending elder children to school.




In ggneral, all people of
Karqal. region are historically
deprived of their basic right to
education. The disadvantaged
groups, especially the girls,
and Dalits, Janajati and other
minority children are in a
worse situation. The major
contributing factors are poor
educational infrastructure,
ineffective monitoring,
lack of accountability on
the part of key actors and
geographical remoteness
including unorganized civil
society organizations and
inadequate pressure on local
and national governments.
All this has created a mass
of unemployed and frustrated
youths whose potentials have
not been tapped for the utility
of development initiatives
and social transformation.
To improve the situation,
KIRDARC has accomplished
the following major actions:

e Improved quality
education with inclusive
participation in the schools
through child friendly
school environment
practicing code of conduct
in 74 schools, conducting
37 trainings to 768 ECD
facilitators and school
teachers and SMC
members

e Education materials
were supported to 222
vulnerable children and
135 vulnerable youths.
797 marginalized
youths (50% girls) have
increased access to
education opportunities
through 40 AEP/OSC
classes.

e Increased access to out of
school children conducting
40 AEP classes and 14
catch up classes.

e« 58 schools declared 100
% enrolment and 11 VDC
declared Universal Birth
Registration .

Supported for
infrastructure
development in

schools (18 classroom
management, 20
furniture, 1 roofing, 7
toilet, 3 library and 6
drinking water supply) and
one 6 roomed building in
partnership with NCELL
under corporate social
responsibility.

Provided technical
support on completing
government initiated
school infrastructure
development under

SSRP (three 4 roomed
Buildings, Thirty 2 roomed
Buildings, 118 schools for
Rehabilitation programme,
80 Girls Toilet and 72
toilet & W/S) for which
government had disbursed
a total of NPR 72,800,000
to school communities.
Promoted and protected
child rights at local level
conducting 18 trainings on
child rights, child club and
network management,
child rights advocacy,
child protection and child
club participated in 40
campaigns, 10 interactions
and 12 social dramas.
Conducted 5 VDC level
interactions on child
protection system, 2
district level interactions
on lobbying with duty
bearers, 4 VDC level
orientations to religious
leader/school head
teachers, political leaders
and VDC staff about child

marriage.

Youth empowered and
engaged in income
generating through
training to 349 youth and
25 Child Club members
on life skills and 148
youths on vocational
training (computer-27,
housekeeping-4, house
wiring-13, cook-22,
poultry-37, fruit and
agri-production-21,
plumbing-11, cutting
swing-4, painting-4,
mobile repair-2, hair
cutting-3) of which 81
are engaged in self
employment.

Conducted 106 education
for income generation
classes (9 months)

and 2194 people
(252Male:1942Female)
participated. 399 youths
received IG related
trainings (Vocational
-148, computer-16, micro
interprise-235). Among
them 188 vulnerable
youths have received

IG support, 112 of the
employed youth have
additional income of
NRs.36, 000/- annually
per individual.

Enhanced the capacity

of local organisation by
establishing partnership
with 12 local NGO (Jumla
-3, Mugu -4, Kalikot -2,
Dolpa -2, Humla -1),
with 34 child clubs (Mugu
-15, Kalikot -5, Jumla

-6, Humla -3, Dolpa -3)
and with youth Clubs in
implementing programs/
activities.

Annual Implementation Report
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Output 3: Advocacy and campaigns launched at all levels to establish
economic, social and cultural rights as fundamental entitlements, and to
promote people’s access to basic services, such as safe drinking water,

health, sanitation, employment and livelihood opportunities, as their human
he overall condition of the people of Karnali

rights in order to improve t
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Let us learn from Parilal

Pari Lal Neupane is a model farmer as well as a Local Resource Person from Sipkhana -5, Kalikot
Previously, he had no regular source of income to manage his family. He received 30 (Ija sIL(I;d;
training and equipped with sprayer, sprinklers, Hajari, loose pipes with the worth of NRs {1 000
and NRs 5,000 of his own money. He started a nursery of onion, tomato, cauliflowers cabb,a
cardamom etc crops nearby his house. He is earning NRs 12,000 to 15,000 per rn’onth ag:c'l
living with 6 members family happily. Parilal’s socio-economic status has increased signiﬁcéantl
He was encouraged after winning the prize on agri-exhibition organized by District Agricultu:.
Development Office (DADO) of Kalikot. Community people are getting technical services for croe
management. He says, "I am serving as a village agriculture worker helping farmers by providinp
technologies and needful advices. I don't have other source of income except vegetablg
lling expenses required for children's schooling, daily household

seeds,
farming by which I am pu

expenditure.”




People are living with restricted
access to basic services which
are further embedded with
food shortage, widespread
unemployment and limited
livelihood opportunities.
Appropriate interventions
such as advocacy, lobby
and campaigns support
are conducted to influence
policies, decisions and actions
aimed at linking regional issues
with the national priorities
to establish development
as basic human rights and
to establish Karnali issue as
national priority including
small scale service delivery
provisions. To improve the
situation, KIRDARC has
accomplished the following
major actions:

« Influenced and sensitized
the policy makers and
stakeholders on the
issue of Food Security
organizing two national
levels workshops through
Karnali Kachahari

e Declared Open Defecation
Free (ODF) in 102 cluster
and 16 VDCs

e Ensured right to safe
drinking water and
health and hygiene at
local level organizing
302 community level
awareness and advocacy
campaigns

e Conducted 10 health
and hygiene training
for health and
hygiene groups and
trained 81 trainers

(Male-50:Female-31), 67
traditional healers and 108
FCHVs in Humla district
Improved the 4 birthing
center in Humla, Mugu,
Dolpa and Kalikot
through the support of
furniture, drinking water
supply (DWS), delivery
equipments

Identified the situation
of vulnerable farmers

in Humla and Mugu

by conducting 60
participatory need and
vulnerability assessment
of farmer's group
Fulfilled the needs of
vulnerable groups by
organizing trainings to
60 groups on different
Income Generation
opportunities (commercial
spice production-6, poly
house construction-40,
nutrition education-10,
sustainable NTFP
harvesting-2) in Humla
and Mugu

Organized series of
capacity building trainings
to community groups
(collection center group
training-4, market
planning training-2,
micro irrigation system
development training-6,
establishing agro-vets-4
person, local resource
persons training-7 person)
Provided vocational
training to 171 (both
farm and off-farm)

and IG support to 20
youths to start micro

enterprises and those 20
youths have earned NRs.
201,100/~ annually. '
Increased access to basic
services and market
through alternative
transport facilities by
constructing 1 Tuin and 1
gravity rope way .
For sustainable alternative
transportation two
cooperative formed,
trained and registered 2 in
Kalikot

Community groups

were strengthened by
conducting 3 trainings on
capacity need assessment
of village producers/
marketing groups, 2
cooperative management
trainings, 47 rights

based approach training
including social inclusion
and public audit, 5 ToT
on management of Peace
Promotion Center and
trained 6 government
agriculture technician

on organic agriculture
technologies

Conducted 88 Peace
Promotion Center (PPC)
classes with 2,244
participants, 75 PPC
conducted 87 social
action initiatives focused
on human rights (CLTS-
37, Gender based
violence-25, Caste

based discrimination-14,
Domestic violence-6,
Labor wages
discrimination-5)
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Output 4: Community institutions & groups strengthened to promote
democratic practices at the local level

Controlled Open corruption in NTC recharge card selling

After the public hearing, the high charging to customer in selling of recharge cards of mobile
phone in Dolpa district has been stopped. In financial support of KIRDARC, District Human Rights
Network (DHRN) and Nepal Federation of Journalist (NFJ) of Dolpa conducted the public hearing in
participation of District Chamber of Commerce (DCC), District Administration Office (DAQ), District
Development Committee (DDC), political leaders and other CSOs. But after some months same
issue raised again, a recharge card worth Rs 100 has been sold at Nrs 120, mentioning various
reasons. DHRN and active CSOs came forward and the public hearing was again conducted and
commitment was again made by concerned authorities DCFZ and DAO. And finally the situation is
normal these days chalzéing actual price to mobile recharging cards.



T s " .
] ene f

{51y a »
ati ractice amongst

r 3
ILY people, poor

delivery systems, weak
governance and continued
discrimination based on
gender, caste, ethnicity and
geographical remoteness
have contributed to violence
of wvarious kinds, including
denial and deprivation of
basic rights and services.
These problems should be
addressed with utmost priority
in order to promote peaceful

ways of dispute handling
and democratic values in
Karnali region. To improve

the situation, KIRDARC has
accomplished the following
major actions:

e Influenced for promotion
of good governance by
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conducting
hearing relating to
government agencies,
local government and
schools and 187 social
audit

Increased access to

basic services from local
government by taking 45
community level initiatives
through different groups/
clubs (education-19,
agriculture-3,
protection-13, health-6,
water-sanitation-3 and
other-1)

Increased participation of
excluded groups in local
level decision making
position in forums (SMC,
WSUC, FUC) in promoting
democratic practices

768 women (Dolpa-123,
Humla-168, Jumlia-95,

215 public

T

nd Mugu ("' >

Kalkot 99 a
628 dalits
Conducted 1
collaboration/ coordinat
meetings with local
peace committee and
district stakeholders

¢
1 [)J(\F\” 0

DPAC (Kalikot-3, Jumla-3,

Mugu-2 and Dolpa-3)

to bring the synergy
among leading key
stakeholders and to avoid
duplication and lead to
resource sharing among
stakeholders.

Conducted 12 events

of training on Human
Rights, good governance,
democratic values and
principle, mediation,
leadership development
and management for
HRDs, HRPG members,
Youth Club members.




Qutput 5: Plural media (print and electronic) strengtl]ened to secure
freedom of expression and promote right to information

.

Radio programme —paved the way from shed to home of Rughu

Rughu Simkhada lives at Sipkahana VDC of Kalikot says, "We listen to radio Naya Karnali. It is
entertaining and informative." Common issues of women: Eliminating Chhaupadi system is a
radio programme broadcasts every Wednesday morning by Radio Naya Karnali. Like Rughu, her
family also listens to the programme. They have now understood the importance of proper care,

cleanliness and nutrition required during women’s menstruation periods.

Rughu shares that she now stays home during her menstruation period - not in cattle sheds.

Her husband and children look after her well, yet they have not faced the wrath of deities for

letting traditionally so-called impure person in their home. Rughu discourages her daughter and
in-laws to shelter in cow-sheds. "It is not safe to stay in the cattle sheds; untimely death due to
snake bites, diseases, physical harassment etc are few which can occur’ a!erts Rughu. Women of
Sipkhana listen to the radio whenever they have tirjr_we - and while gtherlng fire wpod, fodders,
fetching water they talk and share the messages jingled by tr\e radio. Chha.upa.c“ system is a
social evil, the radio programme intends to support KIRDARC’s goal in eliminating such social
problems.



Information is the greatest

enabler of the change.
However, the grassroots
people of Nepal, in the current
prevailing situation in the
country, are deprived of basic
information and thus are
unable to find effective ways
to express their concerns and
participate in decision making
processes. Media promotion
is, thus, very necessary to
empower the people, especially

in rural communities, by
sharing relevant information
and encouraging them to

participate in social and political
processes around them. Media
partnership should get high
priority for protection and
promotion of human rights.
To improve the situation,
KIRDARC initiated the
establishment of 2 community
radios in Jumla and Kalikot.
To increase the outreach of
radios and increase access of
community to information,
KIRDARC has accomplished
the following major actions:

e 3,019 awareness related
programmes produced
broadcasted through
FM radio in 2 districts
and approx. 206,000
people reached by radio
programmes. (57% of
estimated population of
Karnali, 2011)

e Produced and broadcasted
247 episodes (Jumla-141,
Humla-64 and Kalikot-42)
of radio programmes
focused on education,
sanitation, hygiene related
awareness program
through radio

Produced and broadcasted
159 episodes of radio -
programme on human

rights, gender and social
inclusion (Jumla-77,
Kalikot-42 and Humla-42)
Produced and broadcasted

30 episodes of radio
programmes focused on

WTE | SO & Fvanns
i 7 A | A A A
71, A F T Een 7 S0 T
T Fe HA WA |
T FATE ST ¢, AT A Y
= ey farkraa W R @
o WIS 4 T 9 A T
ey fmma e SRR IR
LiC] |

::‘:!rumiﬁwm
AT T W ISl WA @,

o 71 whieE FE I TEE AW

BrAE a0, WA T A T
zmﬁmm

@ | A maww;vg:;

ATTHE TAA B A A B
AT SIS FAaRE? T |
wr=rh 4o Fat A @ng fa
AERH @, FAA A |

FOTR A=Y 4 W I
w1 wrd of A e =
W2 FAETg S=w ofT SR | W
W T

T ST UF g
AT TEA T FIEE A
Tar STy A e 9t g
wfrreee o | wErEEare ¢ fEe
haqmmimmwmm
s i
wwnﬁm‘maﬁ
o f 7R T | A FE
iy 2, 7% feapema | o
Yirg 7 FETEEE ZeAl SIEAT S
A T G | FATAE WEAEE
i et = el
it TS 9 | G e

WTETET T B &, S o
o T | FE fE T A ¥
TR TR HEE A G

" a veaT @ | A e e

disaster risks reduction
Radio programmes Were
produced and broadcasted
from Radio Karnali,
Jumla in partnership with
10 schools, 18 Village
Development Committees,
6 INGOs, 9 NGOs and 10
line agencies
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Qutput 6: Communities and local level institutions strengthened to

enhance resilience of communities to natural disasters and climate
change impacts

mﬂmulpnc‘tlcu ‘mdmnll Hulw l: all in l'“ / ic defecation
simply cleaning dishes and keep on sun light nfur mnl no wnlr glvtm to dehydratlon
patient but giving plain bread with chilies and salt, not eating vegetable, eating fruits without

washing, no hand washing before meal are some of common the practices”, recall Amaral
Buda, a local inhabitant.

Now the village has no such malpractices and villagers are happy enough from this and grateful
to Mission East and KIRDARC Nepal for coming and accepting their demand in assisting to
change their village. The village is declared No Open Defecation on 20th March 2011. The
village has the policy of reward of Rs 100/- to those who inform outside feces/defecation and
fine of Rs 200/- for outside defecating person. Every house have toilet and people who had
the habit of making stool outside has been changed, they cannot defecate outside the toilet

these days. As a result when they go to relative’s home far at other village, face problem in
using toilet as there are no toilets.

Proper waste management in and out of home is made. All the people are aware of water
borne diseases like stomachache, dysentery, and diarrhea. People go to health center in spite
of visiting traditional healers and result low death rate and disease sufferings. Dishes are
well cleaned and managed in cupboard and eating and drinking stuffs are well covered. Hand

washing before eating something, regular nail cutting, bathing, cloth washing, daily combing,
and tooth brushing practices are observed in general.




Karnali  region s highly
vulnerable to natural disasters

and epidemics. Moreover,
the increasing impact of
climate change is affecting

poor and ultra-poor people
discriminately in intense
manner. To be prepared for the
worst, KIRDARC feels the need
for improving current systems
and practices of responding to
disasters and climate change
impacts by enacting disaster
risk reduction and climate
change adaptation programs
and by mainstreaming DRR
and CCA issues in ongoing and
upcoming projects. To improve
the situation, KIRDARC has
accomplished the following
major actions:

e Prepared risk and
vulnerability assessment
and report of 17 VDCs
(Humla-6, Kalikot-5 and
Mugu-6) and shared with
VDCs

e 3 districts (Dolpa, Humla
and Kalikot) and 13
VDCs (Mugu-2, Humla-6
and Kalikot-5) have
Emergency Preparedness
Plan in place

e 182 disaster victims were
assisted with immediate
response (Humla-7,
Jumla-1, Kalikot-5 and
Mugu-169)

e Organized 5 events (1
in each district) of joint
monitoring visits together
with district stakeholders
focused on WaSH
interventions

e Organized 5 events of
training for 108 local
volunteers (FCHVs, NRCS,
teachers) on WASH
preventive campaign and
promotion

25 existing sanitation
committee (1 in each
VDCs) mobilized for
creating awareness on
safe disposal of excreta
and waste (solid, waste
water)

12,000 households
received emergency
hygiene supplies with
demonstration of water
purification techniques,
ORS preparation and
hand washing by FCHV
volunteers

Disaster mitigation
works (especially
gabion works, tree
plantation) with majority

of bio-engineering
component constructed

in 11 villages of Humla
district

6 events of VDC level
DRR training conducted in
Humla

Conducted 5 events of
VDC level DRR training

(1 in each VDC of Humla)
and trained 13 community
groups

A preliminary draft toolkit
for DRR Mainstreaming
was finalized and
published for internal

use. It is under field test
(WASH and Food Security)
projects.
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Annual Implementation Report

How KIRDARC is Working?

KIRDARC has been using
following strategies for the
implementation of AWAB:

Human rights monitoring
and campaigning: Human
rights monitoring and
campaigning constitutes a
major strategy of KIRDARC.
Human rights monitoring
exclusively of Karnali region,
and includes the monitoring of
the status of both the civil and
political rights including social,
economic and cultural rights.
On the basis of monitoring,
appropriate campaigns has
been designed to address the
situation, including reporting
the cases to the National
Human Rights Commission and
even to courts as necessary
for immediate intervention
and remedy. Concerned
international agencies were
also kept informed of the
human rights situation in
Karnali region.

Capacity building of
local change agents: A
series of education and
awareness programmes
has been conducted to

build the capacity of local
groups and communities.
Such programmes include
organized training and
workshops, informal sharing
and interactions and inter-
community exchanges. The
content of such programmes
include human rights (including

the right to development),
public accountability,
democratic  practices and

constructive conflict handling.
The primary target group of
the capacity building measures
are local NGOs/CBOs, local
teachers and community
elders who have commitment
to and potential for organizing
and educating people in the
communities. The capacity
building measures also
targeted local governments and
service providing institutions
so that they are able to act
without prejudice, favoritism
and undue influence.

Networking and alliance
building: KIRDARC is making

broader partnership and
networking with local CBOs/
NGOs, local government
agencies and INGOs

KIRDARC's Operational Strategies
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for creating synergistic
collaboration in  achieving
the goal of improving human
rights situation in Karnali
region. KIRDARC has been
strengthening its networks
with media to inform, educate
and empower community, as
Media, especially the radio,
plays an effective role to
help people build ideas and
opinions, and mobilize them in
rural communities.

Policy advocacy and lobby:
Policy advocacy and lobby are
organized at various levels
and with a variety of actors
to influence pro-people policy
formulation, reformulation and
implementation. Major agenda
of policy advocacy include

promoting development
as a right of the people,
and inclusion of economic,

social and cultural rights as
fundamental rights in the
constitution to be written by
the Constituent Assembly
elected in April 2008. Karnali
Kachahari- dialogue for
social change has conducted
workshops on food security-
challenges and opportunities

and food security-role of
media.

Strengthening basic service
delivery mechanism: Since
increased access to basic
services is the prerequisite for
holistic development, KIRDARC
has been emphasizing in
strengthening delivery
mechanism of basic services at
the community. The demand
§lde, which is the community,
Is being Capacitated to enable
t9 assert their fundamental
rl.ghts of availing basic services.
Likewise, the supply sides

\t/vere also being influenced
rgsgs rpore accountable and

Nsive in  fuylfilli i
e ling their

of delivering basic

Services to the pegp| :
rights. People as their



Institutional Governance

Annual General Assembly: KIRDARC successfully completed
its 11th Annual General Assembly Meeting (AGM) electing new
Executive Committee and Audit Committee for coming three
years. The new Executive Committee consists of following
eleven members:

1. Mr. Kushendra Mahat - Chairperson

2. Ms. Bimala Adhikari = Vice Chairperson
3. Mr. Ratna Lal Kukal - General Secretary
4. Mr. Bhairab Mahat - Treasurer

5. Mr. Rup Lal Aidi - Member

6. Ms. Nirmala Mahat - Member

7. Mr. Arjun Hirachan - Member

8. Ms. Shamjhana Malla - Member

9. Ms. Anita Rawal - Member

10. Mrs. Kamala Thapa - Member

11. Mr. Suresh Bam - Member

Organizational Auditor Appointment: KIRDARC appointed
external as well as Internal Auditor for improving financial
management and enhancing institutional system.

Capacity Building: KIRDARC staff members got opportunity
to participate in different capacity building trainings, workshops
at national and international level. The following major events
conducted during the reporting period:

e Social Accountability training in India

e International exposure visit in Bangladesh in implementing
SABAL program in support of Stromme Foundation

e Advocacy Strategy development workshop by KIRDARC, at
Nepalgunj

e Training on Economic, Social and Cultural Rights to Human
Rights Officers and Executive Committee Members

Software Development: KIRDARC has developed Community
Based Education Management Information System (CEMIS)
software and its new website is in the developing process.
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KIRDARC in Third Eye

The Joint Annual Review (JAR) constitutes an important monitoring mechanism under the strategic
partnership, as it is a review of the performance of KIRDARC as well as of the strategic partnership
as a whole. It is led by independent consultant with team of KIRDARC and strategic partners.

Analysis and findings of Joint annual review

Human Rights Defenders
[HRD] and District Human
Rights Network [DHRN] have
been keeping a watch and
documenting Human Rights
Violations in Karnali. As a result
people feel that there has been
a decrease in human rights
violation.The youth and child
clubs have been very active to
challenge the concept of child
marriage and have worked
in collaboration with district
authorities to put a ban on such
practice.

KIRDARC along with district
stakeholders have made a
conscious effort to create
awareness on water and
sanitation which is now paying
rich dividends. One VDC after
another are declaring itself as
No Open Defecation [NOD]
village. In an area where people
used to suffer and also die of
diarrhea and dysentery now
report a significant decrease in

such cases.

Good practices and learnings: The idea behind forming
District Programme Advisory Committee [DPAC] has been
quite strategic. There is synergy among the stakeholders
in the districts leading key stakeholders to be involved in
programme planning, implementation and monitoring. It
has also avoided duplication and led to better resource
sharing among stakeholders.

Social Audits and Public Hearing has become a significant
tool to make duty bearers transparent and accountable.
NGOs, Children and Youth Clubs are the ones leading it
and as a result of such practice there has been community
interest and ownership in the projects. KIRDARC had been
propounding the idea of social audit and when it opened
itself to one it established itself as a transparent and
accountable organization.

Challenges: In the absence of elected representatives in
the local bodies maintaining neutrality is quite a challenge.

KIRDARC has a very good working relationship with the |
local stakeholders but the key challenge is that it does
not become a substitute to the work the local bodies are

supposed to be fulfilling \

The remoteness and harsh living condition of the region
makes it difficult for KIRDARC to find suitable female staff
and retain them. With limited resources it cannot offer
attractive benefit packages to work in Karnali.

One of the biggest challenges for KIRDARC is managing
expectations from different quarters. Donors, as they see
it as a credible and accountable organisation who can‘
deliver the goods. Local bodies feel that they can take‘;
some burden off their shoulders and community people |
who see it as their local organisation and solve all their |

problems.




Programme ang Funding Partners for 2010-11

SN

Project Name

Sector/ Major Activities

Funding Partner

1 Education Program in Karnali Education infrastructure and Save the Children
T, software International
o) CAAFAG/VLMR (Children associated with | Support for conflict affected Save the Children
Armed Forces and Armed Groups) ' children International
3 Child Grant Program Facilitating child grant of UNICEF
government
4 Access to education for marginalized Education infrastructure and EU
and vulnerable children in Karnali software
5 Human Rights Program Monitoring human rights in Karnali | panida HUGOU
6 CSP Program Community infrastructures ﬁkic‘;,.e Nepal
including micro and small
irrigation
7 Poverty Alleviation through Social Community infrastructures PAF
mobilization program including micro and small
irrigation
8 Access to Opportunity Program Alternative means of transport Practical Action
9 HELP Program Community infrastructures related | practical Action
to food security majority of micro
and small irrigation
10 Sustainable water supply, hygiene Water supply, sanitation and Mission East (EUA)
and health improvements for highly hygiene '
vulnerable communities in Humla
District, Mid-Western Nepal
11 Food Security Initiative Community infrastructures related Mission East (EUA)
to food security majority of micro
and small irrigation
12 Education for Income Generation Literacy classes WINROCK
13 Sustainable Hygiene and Sanitation for | Water supply, sanitation and SNV
All in Karnali (WaSH) hygiene
14 Empowering Communities and Community empowerment PRAGYA
Development Workers in High Himalayas
(Humla and Dolpa)
15 Clean water, improved sanitation and Water supply, sanitation and Mission East (ECHO)
hygiene knowledge in rural villages of | hygiene
Kalikot, Mid West Nepal
16 | Increased resilience to natural disasters | Disaster risks reduction through Mission East
for remote and vulnerable mountain mitigation and empowerment (DIPECHO)
communities in Humla District, Karnali
Zone, Nepal
SABAL: Strengthening Adolescent for Adolescent empowerment Stromme Foundation
Better Access to Livelihood
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Contact Address of KIRDARC Nepal

Coordination Office, Kathmandu Program Support Office, Nepalgunj

P.O. Box 20842 Nepalgunj, Banke, Nepal

Kathmandu, Nepal Tel. No. 081-527285

Tel. No: +977 1-5548040, 5548321 Fax: 081-524013

Fax: +977 1 5549093 Email: kirdarcnpj@wlink.com.np i

Email: kirdarc@kirdarc.org
Website: www.kirdarc.org

District Office, Dolpa District Office, Surkhet District Office, Mugu

Dunai, Dolpa, Nepal Itram, Surkhet, Nepal Gamgadhi, Mugu, Nepal
Tel. No. 087-550070 Tel. No. 083-521374 Tel. No. 087-460053
District Office, Humla District Office, Jumia District Office, Kalikot
Simikot, Humla, Nepal Bijayanagar, Jumla, Nepal Manma, Kalikot, Nepal
Tel. No. 087-680105 Tel. No. 087-520201 Tel. No. 087-440150 ]
Radio Karnali FM, Jumlia Radio Naya Karnali, Kalikot
Bijayanagar, Jumla, Nepal Manma, Kalikot, Nepal

Tel. No. 087-460053 Tel. No. 087-680105




